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Abstract: The current research studies regarding quality are related to continuous improvement of products and processes. To manage a manufacturing process it is essential to evaluate the actual performances of machine involved, performance which may differs from the initial state. The evaluation is deployed in order to identify the improvement opportunities by optimal configuration of those parameters of the process that have a significant influence over the process. There are many methods and approaches to enhance manufacturing processes and to identify the influencing factors. The objective of this paper is to identify the optimal configuration of the parameters for an automatic milling process using Taguchi method. A model is proposed, based on the identification of the significant influencing factors.
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